
Mentoring 

 

Slide 1  What is a mentor? 

 Someone who is familiar with Toastmaster materials 

 A supporter who can provide answers to any 
questions a mentee may have 

 Provides guidance on the Easyspeak programme 

 Assists during the first three speeches 
 
Slide 2  Overview 
 

 Explains the manuals 

 Makes mentees aware of the advanced manuals and 
how they can progress onto these 

 Guidance on how Doncaster Speakers works 

 Talks mentees through the various roles and what 
these involve 

 

Slide 3  Initial Contact and First Speech 
 

 Exchange contact details 

 Complete ‘New Member Profile’ 

 Fix a date in the calendar for the icebreaker speech. 
Allow preparation time 

 Provide guidance on subject matter and objectives 

 If possible, mentor to evaluate the first speech 
 
Slide 4  Second Speech 
 

 Agree date for second speech 

 Discuss objectives of this and ensure mentee 
understands what is expected of them 

 Following this speech, mentor and mentee to discuss 
how they felt this speech went and reflect on 
feedback 

 
 



 
 
Slide 5  Third Speech 
 

 Agree on date for this speech 

 Offer assistance as requested by mentee 

 Involvement of mentor will be dependent on level of 
confidence of mentee at this point 

 
Slide 6  Benefits of mentoring 
  

 Having a contact within Doncaster Speakers who 
can assist in any areas of concern 

 Assists mentor in his own development and 
increases knowledge 

 New members more likely to progress through the 
various programmes 

 Provides mentees with confidence and support in 
initial period with the Club 

 
Slide 7  Benefits of mentoring – 2 
 

 Helps mentee to progress through manuals at a rate 
acceptable to them 

 Mentors can obtain recognition in their Competent 
Leadership manual 

 Improve negotiation skills of both parties 

 Learning from each other 
 
Slide 8  Doncaster Speakers contact 
 
   VP Education is Andy Howell and he can be contacted at 
   Andy.howell@unipartrail.com or on 07796 323436 
 
   Use this contact to register interest as a mentor or to check 
   on own progress 
 
   Also mentees can contact their own mentor 
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